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Core Attributes – Deputy Manager 
	Attribute
	Evidence (please expand text box as required for your example)

	A commitment to anti-discriminatory practice and understanding of the equality issues which arise within social care settings and how to proactively address these.
	

	Good understanding of change management theory and experience of implementing change successfully.

	

	Ability to problem solve and to be creative and innovative in developing effective solutions.

	

	Ability to lead by example in the implementation and use of efficient systems which meet regulatory requirements.

	

	Clear understanding of Safeguarding issues and the responsibility of providers in relation to this.

	

	Ability to investigate incidents, complaints etc and to provide clear evidence based reports of findings to aid decision making.

	

	Ability to make evidence based decisions and to provide clear and consistent explanations of decisions and rationale to stakeholders.
	

	Ability to communicate clearly, concisely and sensitively with a range of stakeholders, face to face, in writing, or by telephone.

	

	Good understanding of health and safety and risk management, and able to identify risks and effectively manage these.
	

	Good understanding of relevant social care legislation and regulatory requirements and ability to understand the implications of these for the short term care service and workforce.
	


	Attitude
	This describes me and here are my examples...

	Being a confident and credible member of the management team within short stay.  Adopting a ‘hotel style’ model approach of the Short Stay Service.  Instilling strong quality standards within the team and ensuring these are adhered to.    Encouraging a culture based on respect and dignity for those in need of care and support, providing supervision and clear management to a team of staff.
	


