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The purpose of the Stakeholder Forum is to ensure that Persona Care and Support has a cohesive, 
transparent and collective approach to our priorities and business. We value the feedback of all our 
stakeholders and it is important that we listen, understand and respond to their feedback, views and/or 
suggestions. 
 
We believe that often our stakeholders/ partners have some of the best insights into what works and what 
doesn’t, how to solve operational issues and develop what we do. The Forum is a way of providing our key 
partners/ stakeholders with a platform of getting involved in how the organisation runs, operates and 
delivers our business vision and priorities. 
 

 
Persona will utilise the Stakeholder Forum, its members and their feedback to contribute, influence and 
shape the delivery and direction of our services to ensure that we are offering excellent and effective 
services that people will want and choose both now and in the future.  
 
It is important that we ensure the services we provide and deliver offer a positive customer experience that 
is to the satisfaction and expectations of all our stakeholders. 
 

 
A Stakeholder Forum doesn’t replace existing methods of communication, consultation and involvement 
activities such as individual service customer forums, the Persona complaints policy, annual Quality 
Assurance surveys etc.  
 
These will continue to be in place and are a valuable and important part of the organisation’s culture. These 
will still be used to negotiate and consult on a range of areas. 
 
The forum isn’t there to be a place for individuals to just raise problems and issues, it will not deal with 
specific concerns relating to individual circumstances/ scenarios, formal complaints, safeguarding, workforce 
issues, as these will be dealt with under alternative procedures outside of the Stakeholder Forum.   
 
 It is a group that can gather accurate views, feedback, suggestions from others, share ideas, review 
information, and generally get involved in how we do things in a really positive way. 
 

 
The Stakeholder Forum will be responsible, and contribute to, determining the detail of its own work plan 
based on the business priorities for Persona. 
 



 
 

In brief, forum members will have the opportunity to get involved with some exciting and innovative areas of 
the business, some of which have been listed below...  
 

  Provide information/ advice on experiences of social care/ Persona services.  

  Consult and provide feedback on any identified areas.  

 Contribute towards the successful promotion, and embedding of, Persona’s vision and values. 

  Ensure that Persona is delivering an excellent customer experience to the satisfaction of its 
stakeholders.  

  Provide a good understanding and represent Persona in a professional manner.  

  Facilitate communication, both with each other and wider stakeholder groups.  

  Be a key part of Persona, and contribute and discuss any key issues openly, innovating and 
generating ideas.  

  Support/ participate in Workforce related activities e.g. recruitment, audits.  

  Undertake/ contribute to quality assurance activities such as Peer Reviews, Lay Person Reviews, and 
Mystery Shopping Exercises. 
 

 
Persona has robust arrangements in place to govern and lead the day-to-day running and operation of the 
business, the Stakeholder Forum will be an integral part of these arrangements. 
 
Once recruitment of members has taken place, the forum will elect a suitable individual to the post of Chair 
or Deputy Chair (please see the section below).  
 
Persona will have an allocated Lead Facilitator who will work closely initially with the forum chair and deputy 
chair to coordinate areas such as membership, agree agenda items, act as an advisor to the forum, and 
ensure the forum is in compliance to the agreed Terms of Reference and Governance arrangements.  
 
The Lead Facilitator will not attend the meeting regularly but may attend at the request of PLT, forum 
members or for specific areas/ topics. The Lead Facilitator will provide updates to PLT, Board etc. 
 

 



 
 

 
Forum members must be able to commit to the following requirements, in order to qualify as a member of 
the stakeholder forum.  
 

 Stakeholder Forum meetings will take place every 2 months, in accordance with preferred days/ 
times of the forum members and also the scheduled Persona Board meetings.  

 Once established, members will develop a schedule of upcoming meetings for the forum moving 
forward.  

 Forum members will be sent out packs/ agendas/ minutes 2 weeks before a stakeholder meeting is 
due to take place so that they are provided with sufficient time to consider the information and raise 
any questions. For members who do not have access to a printer, copies can be requested through 
the Chair. 

 The outcomes of meetings will be published on the Persona Care and Support website prior to the 
next meeting.  
 

 
We are keen to hear from any individual who thinks they might be interested in joining the Stakeholder 
Forum. The process will be as follows: 

 
 

 

 

 



 
 

 
Once we have received all nominations from individuals who wish to be considered to become a forum 
member, we will look at the total number of nominations we receive, the type of stakeholder you are (e.g. a 
customer, carer, volunteer, professional etc) and the customer group you may represent (e.g. Learning 
Disabilities, Older People, Dementia, Autism, Physical Disabilities etc).  
 
We want to ensure the forum is effective and equally represented so we are keen to hear from individuals 
with a range of skills, experiences, interests and/or passions. We want to avoid the forum being 
oversubscribed by a particular work area so we will ideally be looking for representatives from a range of 
stakeholder/ customer groups, including: 
 

 Customer  Autism 

 Carer (Inc. Paid and Unpaid)  Learning Disabilities 

 Health Professional  Mental Health (Inc. Dementia/ Alzheimer’s) 

 Social Care Professional  Older People 

 Volunteer  Physical Disabilities 

 Other (please state)  Other (please state) 
 

 
Membership is open to anyone who meets the following criteria:  
 

 Is not an employee of Persona Care and Support Limited.  

 Either lives, employed or training in the Borough of Bury and/or represent a community group or 
organisation within this area.  

 

Staff employed by Persona are only eligible to become a Stakeholder Forum member in a non-work capacity 
and must have a relevant link/ interest to be joining e.g. they are a carer of someone who uses a Persona 
service; they are employed elsewhere outside of Persona (a relevant separate care agency/ partner).  
 

Becoming a member of the forum is an opportunity to make a real difference and have your say. If you are 
interested and want to self nominate you can do so by: 
 

Email to... info@personasupport.org 
 

Or  
 

In writing to... Stakeholder Forum, Persona Head Office, Grundy Centre, Wellington Road, Bury, BL9 9AH. 
You should provide the following details: 

- A brief description about you and who you are. 

- A brief outline of why you want to join the forum 
 

If you want to find out more before you decide whether to make your nomination please do not hesitate to 
contact us on 0161 253 6000 for an informal chat. 
 
If the forum isn’t for you but you know someone who you think would be ideal as a representative please let 
them know that you would support them if they made a nomination. 
 

mailto:workforce@personasupport.org


 
 

 
The role of the Chair/ Deputy Chair is an existing member of the Stakeholder Forum who is elected by the 
group to lead and coordinate the forum meetings and/or to represent the forum at any Persona Leadership 
Team/ Board meetings (as required).  
 
These are brand new roles within Persona which will enable us to ensure all our key stakeholders/ partners 
are involved and given a voice about the services we provide.  
 
The Chair/ Deputy Chair will carry out additional duties such as agenda setting, preparing updates, collating 
and distributing minutes, coordination of forum schedule of meetings, link with the Lead Facilitator (as 
outlined above).  
 

 
The role of the Chair/ Deputy Chair is an essential part of the forum; and we are looking to hear from 
individuals who possess the following core attributes.  
 

You will be a good communicator who can 
communicate in a range of methods to ensure that 

everyone understands what they are being informed 
of. You will also possess good listening skills. 

 

You will present yourself in a professional, 
friendly and positive manner to your peers. 

 

You will be a friendly and approachable individual, who 
demonstrates an open minded approach which is fair 

and respectful to others. 
 

You will be an innovative and creative individual 
with the ability to suggest/ deliver ideas which are 

‘outside of the box’. 
 

You will be a forward thinking individual with the 
ability to organise and prioritise yourself accordingly to 

achieve the best/ positive outcomes. 
 

You will be a committed and enthusiastic 
individual with the ability to work as part of a 

team but also on your own. 
 

 

 

 

 

 

 

 

 



 
 

 

 

 

 
 

Customer  Autism 

Carer (Inc. Paid and Unpaid)  Learning Disabilities 

Health Professional  Mental Health (Inc. Dementia/ Alzheimers) 

Social Care Professional  Older People 

Volunteer  Physical Disabilities 

Other (please state)  Other (please state) 

 
Please return your completed form to info@personasupport.org or  

By post to:  Stakeholder Forum, Quality & Customer Experience Team, Persona Head Office, 

Grundy Centre, Wellington Road, Bury, BL9 9AH 

 

 


