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A Message from our Chair

Tony Hunter
Chair of the Board

This is my second Chair’s Message for the Annual Report. 
What continues to strike me so powerfully is how Persona really is values-led;
Respect, Enthusiasm, Adaptability, Caring and Honesty are practised every 
day and at all roles and levels of the organisation. 

Let me again commend each and every one of our staff. We all know we faced – and will continue to face – big and
complex challenges arising from the Covid pandemic. The way we managed to keep the focus on the people we support
even amid often very difficult personal and family times was first class. At the same time, financial pressures – in Bury as
everywhere – are huge and we will continue to have to make difficult decisions regarding what we do and how we do it.
Our commitment, as the board and senior managers, will remain to ensure we work openly and constructively with our
staff, and use all their knowledge and skills as we continue to develop as a key contributor to Bury’s vision. 

So yes, I remain proud to be Persona’s chair. We know the type of world we want to help shape and build with and for our
people and communities. I am confident our vision, openness to new ways of working, sheer determination and breadth
of insights and experiences will help us get there. 
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We can expect that, for the foreseeable future, the pressures on public services spending will not only remain but
increase. Working collaboratively across sectors, agencies and communities will become all the more important to ensure
every penny is used to best effect. In particular it will remain vital to maintain and build further on our strong relationships
with our council commissioners, helping us to understand, influence and respond to the changing Bury environment. We
were delighted that our 2 key senior council partners were able to join us for the fantastic PersonAwards staff celebration
evening recently, demonstrating their commitment. And what an evening that was! 

A particular way in which we have developed how we apply our values over the last 
year has been via the Your Voice initiative. We know we provide good services – 
that’s what the Care Quality Commission (CQC) regulator consistently tells us. 
But Your Voice, driven by people we support and staff working ever more closely 
together across Persona, has the potential to take us to the next level of achieving our 
core purpose 'We support people to live their best life'. This means enabling people’s engagement in all aspects of how
we design, deliver and review what we do day-in-day-out. We’ve made progress, but let’s make 2023 the year this style of
working really takes off!



Welcome to the annual review of Persona 2022. 
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I’ve also been delighted by the progress of our journey in respect of involving the people we support more in the running
of the organisation. As we end the year, our Persona Your Voice committees are actively contributing their thoughts and
opinions to help us design services around their needs. I was also thrilled to end the year on a high with 
our Extra Care Team recognised with a really strong Good rating on their first 
inspection with CQC, as well as a Great British Care Award for our approach to
Workforce Development and 2 other finalist awards.

It’s fair to say that in 2022 health and social care has had its fair share of challenges.
Despite the significant and continued efforts to embed integrated health and care
systems, the latest report from CQC ‘State of Care 2021/22’ paints a pretty bleak
picture. It describes a system in ‘gridlock’. People are not receiving the care that they
need in a timely manner and there are system wide challenges around staff shortages
which are compounded by a recruitment market which is the toughest experienced in
many years. 

There have been many highlights to the year and this report will showcase a number of them in pictures and words. One
of my personal highlights was getting back face-to-face to celebrate our PersonAwards and also for our staff workshops
earlier in the year. We’ve learnt to do an awful lot in a virtual and remote way and I think we’ve surprised ourselves by
how effective we can be with this, but you can’t beat getting together with colleagues to share ideas and celebrate
success side by side. 

This may seem a bleak start to a welcome message but I think it’s important to reflect the true context in which our
organisation is operating and the impact that has for the people we support and our workforce. It makes our
achievements even more incredible. 

Kat Sowden
Managing Director

Despite the challenges we face, a glance through our Recognition Wall provides a snapshot of the many and varied
achievements that have been made this year, all linked to our foundation REACH values. People going the extra mile and
living the values to ensure the people we support live their best lives. Adapting to all of the bumps in the road with a smile
on their face and an absolute commitment to make a positive difference. A massive thank you to each and every one of
our staff and volunteers for everything you continue to do to make other people’s lives better.

Sadly, the story in Bury reflects the national picture. It can feel like a constant struggle
to deliver a basic level of service let alone develop and improve. 

Expectations are rising whilst resources are stretched tighter than ever. All of this is further compounded by the
challenges each and every one of us faces in respect of cost-of-living pressures.
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Our Finance

Core contract Other income Premises
Other Overheads

StaffingCore contract Other income

In the financial year to March 2022, Persona made an operational surplus of £529K.
Whilst the underlying trading position was positive there were some one-off financial
impacts which enhanced the overall surplus position. In particular we received some
Covid related grants during the year which had not been anticipated and we also
reversed an element of a restructuring reserve which was no longer considered
necessary. During the year we also saw a reduction in income from Bury Council due
to a removal of unused capacity across a number of services. 

Income from contracts with Bury Council decreased by £386K during the year, with 
reductions in contract value to reflect efficiency savings delivered partially offset by 
increases in respect of payroll inflation. Other income returned closer to pre-Covid levels and, after adjusting for Covid
grants received, this income was a little better than budgeted.

Budget Income - £'s Actual Income - £'s Budget Expenditure - £'s Actual Expenditure - £'s

1,095

Premises
Other Overheads

Staffing

12,016

1,550

12,007

1,062
654

11,382

955
599

11,474

We have been challenged with a 20% reduction in the contract price paid by Bury Council in the 2 years to 
March 2023. Considerable progress towards this target was made during the year and further savings identified are
expected to deliver the balance of the required savings, although due to the timing of implementation they will be
delivered later than planned.

Our payroll costs reduced by £258K compared to the previous year. This is due to the reduction in payroll costs realised
from the reduction of surplus capacity, offset to a degree by the impact of the pay award. Premises costs were £55K
lower than budget, primarily due to the impact of closing Spurr House and Pinfold Lane slightly earlier than had been
budgeted. Other overheads were lower than both the previous year and the budget for 2021/22.

2021/2022
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Persona continues to deliver flexible services to over 
500 people living in the borough of Bury. 

People We Support

Quarterly surveys for people receiving support are now
embedded in practice. The average overall score for Persona
shows that 98.3 % of people we support are satisfied with the
service they receive. 

During 2022 we have had 2 CQC inspections; 1 in October at
Peachment Place and 1 in November at Shared Lives. It was
Peachment Place's first inspection and the Extra Care was rated
as Good. The Shared Lives inspection rating is still pending.
All other regulated services remain rated Good. 

This year we have embedded additional ways for people using
services to give us their feedback to help us shape the services
going forward.

Lucy is supported through our Shared Lives scheme. She
had a Kickstart role at Bleakholt Animal Sanctuary doing

maintenance and gardening, but when this scheme came 
to an end all her hard work paid off and Lucy's now been

employed permanently by Bleakholt 3 days a week, 
working with the farm animals. Lucy said 'I'm a lot more

confident now I have some experience and I've got 
lots more knowledge of different animals'
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'I just want to say how happy &
reassured we are knowing the
wonderful team of carers are there
looking after my Mum. I just wanted
to drop this email as a big thank you
to all the girls (and Mark) on behalf
of us as a family.'
Peachment Place

'110% happy, the team supports our
son & all the family. An amazing
group of professional, caring people.
Treated with Respect & Dignity:
Absolutely! All our son's needs are
met with care, respect &
communicated to him appropriately.
A person centred approach is used
at all times, our son chooses what he
likes to do & loves that he can
discuss this with staff. Keep doing
what you already do! You are a
fantastic team with an amazing
leader.' 
Learning Disability Day Service

'Thank you so much for everything
you have done. Mum loved coming
to the centre & spending time with
you all. We are so grateful to all the
staff who took such good care of
her & made her very welcome. We
thank you from the bottom of our
hearts.'
Grundy Hub

'Thank you for lunch on
Wednesday. Seeing how well my
brother is keeping is a credit to you
all. He was Mum’s reason for living
& completed her life. Sorry if I
seemed to rush away, but I felt a bit
emotional when you were leaving.' 
Supported Living

Our Partners & People We Support Told Us:

'Thank you so much for everything
you have done for our daughter,
myself & the family. For all your
support, your kindness & your
caring and looking after my
gorgeous girl so well. I don't know
what I would have done without you
all. So from the bottom of my heart a
big thank you to you all.'
Woodbury

'Good morning, thanks for my mum's
weekend stay, she was so bright
when I picked her up yesterday.
This weekend was to see how she
went on and because it went well
and she didn’t appear to miss her
home, I’m confident for her to stay
again for a week.'
Elmhurst



Achievements against our Strategy

We’ve invested in more specialist training both in terms of 
Positive Behavioural Support training within our Supported 
Living teams and also with more specialist dementia training 
for the Get Social and Elmhurst teams. This enables 
us to be more confident in the support we deliver 
and to provide a more specialist service.

Our People

We ran a fantastic Kickstart scheme which provided
placement opportunities to 22 young people. Many of them
went on to achieve longer term employment with Persona or
in the sector of their choice. In addition, we learnt lots about
what we need to do to attract and retain young people in our
workforce.
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We became Real Living Wage Accredited.

Our self-funding options at Get Social and Extra Care have been popular and 
we’ve seen a steady number of people choosing to access these services for
support. 

We increased the number of people accessing our Escape service, achieving the
target for the year and in addition we have had good demand for our holiday club
sessions.

People We Support



We launched our Your Voice committees to 
provide a place for engaging with the people

 we support, to understand how we can improve 
as an organisation. We’ve already made changes 
to our website and begun to develop some quality 

standards based on the input from Persona Your Voice.

In addition to the priorities we set out at the beginning of the
year, we have added some new areas to the strategy along
the way around inclusion and carbon impact. 
We’ve done this because we recognise the need to take
responsibility for being an inclusive and socially responsible
organisation.

Our Partners

We’ve piloted some assistive technology with
some of the people we support in Supported
Living and have seen some great outcomes in
terms of improved independence.
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We’ve improved the outdoor spaces at Get
Social, Elton and Elmhurst. These are all longer 
                                     term projects but the 

We’ve launched our Social Spaces offer to enable the wider
community to benefit from the use of our fabulous venues. This
has led to some great pieces of collaboration for example, our
partnership work with Friends of Clarence Park.

Roll out of the Care Control electronic care
planning system has continued and is now well
underway in all services.

Our Assets

foundations are well and truly laid ready for spring planting
and growth.
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Pictures of the Year



9

Pictures of the Year



Our Wider Impact

This year we’ve developed an inclusion strategy
which is designed to enable us to understand the
degree to which we are inclusive as an employer
and how we can further improve so that our
organisation is a safe place for everyone to be
themselves. 
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This year we turned our attention to the wider social impact we
can have as part of Bury’s Let’s Do It strategy. As well as
delivering on our core business of supporting people to live
their best lives, we’ve started to focus on how we can
collaborate and be an active partner in making Bury a better
place to live. 

Inclusion

We’ve focussed on 3 main areas in 2022; inclusion, carbon
impact and supporting the wider community. 

We’ve also begun to focus on how we can remove barriers to
employment and make our recruitment processes more
accessible and inclusive.  

We’re really benefitting from working in partnership with
Bury Council and other organisations within the 
Integrated Health and Care Partnership to share 
best practice and learning.
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The Let’s Do It strategy sets an ambitious target of Bury being
carbon neutral by 2038. As a large employer and service
provider, we want to do our bit to contribute to this but first we
needed a baseline to understand the impact that we have.
We’ve undertaken a carbon assessment to show us the
factors within our organisation which have the biggest carbon
impact and we’ve then developed a carbon reduction plan to
help us start to address this. 

The Let's Do It principles are taking a local approach; driving
enterprise; working together and with a strengths based
approach. 

Carbon Impact

Supporting the Wider Community

With this in mind we launched our Social Spaces
initiative. This is a scheme which seeks to make our
venues available for wider community use on the
basis of building relationships through mutual
benefit. In simple terms it’s about us helping other
organisations and them helping us in return, all in
order to benefit the wider community. 

This has enabled the Top Green to be resurrected for
community use and for the café to become a hub for use by a
number of community partners. We’ve also started to see
different groups beginning to use other venues such as 
The Elms, Elton and Sunnybank to deliver a range of
community activities. They offer us something in return which
makes our activities programme more vibrant and varied for the
people we support.

We’ve already seen some fabulous examples
through our partnership work with Friends of
Clarence Park at The Green.
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Stories

Karen and Edwina met at Grundy Hub in 2015.
'We just sort of clicked', says Edwina and 'we regularly bring photographs to show
one another and swap magazines and things' Karen finishes. They keep in touch
throughout the rest of the week too - 'so that I can hear what Karen is saying, she

puts me on FaceTime so that I can see her lips' Edwina explains. Karen says ‘I
have quite a few health issues and I only went out about 4 or 5 times a year

before Grundy. It just makes so much difference to have somebody to talk to; I
feel like Edwina's a part of my extended family now'. 

Ralph had been feeling a little isolated and decided he wanted to get more active.
He and his support team used the Greater Manchester Walking Toolkit for
inspiration, which was a massive help for Ralph as it meant he had visual trackers
so he could not only feel his progress, but see it too! Ralph has shown great
interest in and commitment to getting more active - he even bought a smart watch
to track the amount of steps he takes each day! Now he can record how walking
makes him feel and he understands the impact on both his mental and physical
health. He sets himself mini distance goals and says he feels happy when these
have been achieved.

Paul’s been going to Queensberry since 2020 and it's too far away to walk to,
unlike his previous centre. He’d been using lots of expensive taxis, so he decided
it was time for a change to Ring & Ride! First the driver stopped at Paul’s house a
few times so he could look at the outside of the bus and soon he felt comfortable
enough to get on, look around and feel the seats. Next Paul got on the bus for
short journeys, gradually building up his confidence.
Now Paul gets the bus to Queensberry every day! He enjoys the drive, spending
an extra 15 minutes with his friends; he gets to see new places and feels more
independent: 'I’m excited to use it again', he says.
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Stories

Verity has joined the Shared Lives panel, interviewing applicants on behalf of
people who use the scheme and helping to decide if they can be carers. 
She is also on the Shared Lives Your Voice Committee, and they have written
questions about things they consider to be important when choosing carers to
work with us. Verity says. ‘Because I am supported by Shared Lives, I understand
what makes someone a good carer. I enjoy interviewing because I like meeting
new people. I was a bit nervous at the first meeting, but when we’d introduced
ourselves I wasn’t nervous anymore. Afterwards, I felt relieved that I had done it
and now I know what to expect next time, I feel a bit excited about doing it again.’ 

Congratulations to Mccauley earning his Gold Duke of Edinburgh award, which is
the third and most challenging of the ‘DofE’ awards! His final expedition was 
5 days long and took place in the Peak District, where he walked every day and
camped in a tent. When we asked him what special equipment he took with him
for his award expedition, he said ‘2 first aid kits and lots of socks!’ Through DofE,
Macc has met lots of new friends and learnt new skills like map reading and how
to use a compass. The adventures don’t stop there either! Macc is now
volunteering for DofE, assessing people for their Bronze and Silver awards. 

Alex and his mother, Gloria, were on their way home when Gloria fell in the
middle of a busy road and hurt herself. Alex remained calm; stopping oncoming

traffic and dialling 999. Alex gave all his details to the police and rang his stepdad
so he could meet them at the hospital. Gloria was in the hospital for over a week,

but Alex continued to take good care of her when she got home; tidying up and
bringing her anything she needed. He said: 'I’m so happy to be a hero for my

mum' and Gloria said 'I am so proud of Alex, he is my hero, I want everyone to
know'. 
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Our People

This year saw a focus on empowering language and the impact of
things that we may say or do can have on those around us. The
session explored acronyms that are used, banter and how this can be
perceived and the ways in which we speak to others. It gave staff the
opportunity to reflect on our approaches and understand that no matter
how skilled, professional and diplomatic we might think we are, we all
can get it wrong sometimes.

Staff Workshops

This year we were pleased to be able to bring back our annual events, in person, following the previous 2 years where we
had adapted to enable these to take place in a different way.

It was fantastic to be able to bring staff together to celebrate and learn together, along with having the opportunity to meet
and mix with colleagues across the organisation.

We received over 120 nominations for teams and individuals
this year as part of our annual employee awards ceremony. 
This year's categories were all about our values – Respectful,
Enthusiastic, Adaptable, Caring and Honest with a further
REACH award for an individual or team who demonstrated all
the values. The winners of each category were decided by our
staff, with a celebratory meal for all of this year’s finalists.

PersonAwards
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Learning and Development

Our commitment to learning and development continued this
year, with 21 new starters supported to complete the Care
Certificate, 7 staff supported to complete their Level 2 Adult
Care Worker Diploma and 1 staff member supported to
complete their Level 3 qualification.

A number of staff also received specialist dementia training to
ensure that they have the right skills and techniques to support
people who are living with dementia.

Persona provided placements for 22 young people as part 
of the government's Kickstart scheme, which came to an end
early this year. It has been fantastic to see 8 of these people
remain in employment with Persona following their placements
and several others to go on to gain employment both within the
sector or within their chosen area.

Kickstart

We were pleased to win the Workforce Development Award at
the Great British Care Awards for the North West region, for the
success of this scheme and how we continue to explore new
opportunities to attract and recruit people into social care.
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We’ve got another challenging and exciting year ahead of us in
2023. We need to continue to contribute to the financial
reductions expected of us by our commissioner and 
shareholder, as well as continuing to develop and improve our
services. We have just short of £1m of our target left to achieve.
We can never stand still and should always challenge ourselves
to make a bigger impact for the people we support and a wider
impact in the Bury community.

Looking Ahead

We’ll begin implementing our carbon reduction plan and are
keen to engage our workforce and the people we support in
becoming more carbon literate and taking personal
responsibility to make changes for the better.

We’re committed to achieving Greater Manchester Good Employment Charter status and as part of that implementing
some key aspects of our Inclusion Plan including more inclusive recruitment, recruitment specifically targeted to
underrepresented groups of the workforce, and an exciting Rising Stars progression programme to support people to be
proactive in managing their career in care.

We’ll continue to evolve our Social Spaces offer, creating more opportunities for working in partnership for mutual
benefit and greater good. 
Electronic care planning software Care Control will be fully embedded into all services.
We’ll continue to explore how technology enabled care can be used to promote independence.
We’ll be exploring how our fabulous Shared Lives scheme can take different approaches to attract new cohorts of
people to become Shared Lives carers through a ‘Share my Life’ approach, as well as how Shared Lives can be
implemented as part of a wider package of care to achieve a greater depth of personalisation. 
We’ll be getting to grips with changes to the Care Quality Commission’s approach to regulation. 
We’ll be working in partnership with commissioners to design the future of learning disability day services based
around the needs and aspirations of people we support. 
We’ll continue to play an active role in the Integrated Health and Care Partnership and to contribute to the wider
Team Bury aims outlined in Let’s Do It.

Exciting times and looking forward to facing the challenges and embracing the opportunities that the next 12 months
brings.
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